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What is Sellafield?
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This is Sellafield - Video 

https://www.gov.uk/government/news/this-is-sellafield

https://www.gov.uk/government/news/this-is-sellafield


Sellafield Today
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Strategic Asset Management

BS ISO 55000:2014 fundamentals:

• Value

• Alignment 

• Leadership

• Assurance 
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Value - Organisational Alignment to Value
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Alignment - Strategic Cascade
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Leadership, Assurance and Governance



Decision Support Tools - Asset Lifecycle Modelling
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Summary 

• Understanding Organisational Value and how the Assets are 
enabling Value creation (Importance of assets)

• Alignment of Organisational Objectives to the Physical 
Assets and any risks (threats and opportunities) to delivery.

• Balancing Cost, Risk and Performance

• Recommend IAM Big Picture and BS ISO 55000:2014
• www.theiam.org
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Questions?
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