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09.10 – 11.00 | SESSION 1 – OVERVIEW & PROJECT DEVELOPMENT

• Keynote Speaker - Stewart Brennan, MD, Tanton Industries & Consultant Senior Project 
Manager to Venator

• Use of Risk Based Inspection at Early Stage of Projects & Turnarounds - Gary Knight, 
Principal Reliability Engineer, ROSEN UK Ltd

• Effective De-Risking of Process Scale-Up - Rob Peeling, Senior Innovation Specialist, Britest

• Implementing a Project Management Office to Deliver Capital Projects - Phillip Dale, 
Head of Engineering, Fujifilm Diosynth Biotechnologies

• The Digital Twin: Ensuring Start-Up & Stay-Up of An Asset - Ronnie Bains, Director Process 
Simulation, Emerson

11.00 – 11.30 | REFRESHMENTS & NETWORKING BREAK

01- keynotesb.pptx
02 - rosen.pptx
03 - Britestscaleup.pptx
04 - fujifilm.pptx
05 - emersondigtwin.pptx
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• 11.30 – 13.00 | SESSION 2 – SUCCESSFUL PROJECT EXECUTION & DELIVERY

• The View from a Major EPC Contractor from Conception to Completion -
Andrew Jackson, Operations Manager, Wood Plc

• Achieving Project Success: The Perspective of Experienced Project Consultants 
& Cost Engineers - Duncan Ross Russell, Regional Director UK & Europe 
Engineering, Design & Project Management, Faithful+Gould

• Benefits of Offsite Modular Construction - Michael Peers, Managing Director, 
Harry Peers Steelwork

• Learning from Recent Project Experiences - Chris Oakley, Capital Projects 
Operations Manager &Bhupinder Gill, Standardisation Programme Lead, GSK

• 13.00 – 13.45 | LUNCH & NETWORKING BREAK

06 - wood.pptx
snclavalin2.pptx
07 - FaithfulandGouldSNClavalin.pptx
08 - harrypeers.pptx
09 - gskprojects.pptx
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• 13.45 – 15.00 | SESSION 3 – SUCCESSFUL TURNAROUND EXECUTION & 
DELIVERY

• Optimising Turnaround Delivery - David Woods, Senior Manager, TA Cook

• Borrowing from Automotive - Lean Applied to Turnarounds - Russell Page, 
Principal Consultant, HFL Consulting

• Tees Valley Catalyst Fund - Allison Routledge, Investment Executive, FW 
Capital

• Avoiding Disputes on Contracts – Mike Halliday, Director, HKA Consultants

• Summary - Felix O’Hare, Director of Projects, SMEs & Supply Chain, NEPIC

• 15.00 | EVENT CLOSE

10 - TACook.pptx
11 - hflturnaround.pptx
12 - FWcapital.pptx


UPCOMING EVENTS
NEPIC Meet The Members Conference  - 19TH June 
– Wynyard Hall Marquee
NEPIC Best Practice in Industrial Asset 
Management  – 20th November – Hardwick Hall 
Hotel




