
IMPROVE YOUR BUSINESS & OPERATIONS PERFORMANCE WITH MORE UP-TO-DATE 
INFORMATION MANAGEMENT

CASE STUDIES FROM THE CLUSTER
Featuring NEPIC member companies including Sabisu, Mintronics, Aveva, CPD,  Unasys, ITS & Daista 
as well as AJM Consulting, the event will showcase how companies in the process sector have benefited 
from working with the latest in information & communications technology to enhance their performance 
and how the supplier has tackled issues which emerged.

With inputs from Teesside University experts to outline how the technology will develop and the scope 
for improvement from applications of modern IT systems, the event is aimed across organizations from 
business management to process design, engineering and manufacturing.

With inputs from Durham Business School and Teesside University experts to outline how the technology 
will develop and the scope for improvement even from simple applications of modern IT the event is aimed 
across organizations from business management to process design, engineering and manufacturing.
Delegates will benefit from seeing how they can use modern systems to improve:

  • Strategic management  	
	 - Management Information Systems - providing the right information to achieve strategic goals 
  • Key Operations
	 - Asset Management 
	 - Safety
  • Improved Performance
	 - Process Improvements 
  • Key Infrastructure
	 - Document/Data management
	 - Project Management & Control

The exhibition will give delegates the chance to have further discussion and understanding of the benefits 
and meet other cluster members. The venue is the Wilton Centre starting at 13:00 with networking & 
exhibition and finishing at 17:30. Light refreshments provided. 

NEPIC BUSINESS 
IMPROVEMENT 
THROUGH INFORMATION 
MANAGEMENT EVENT 

ATTENDEE FEES (Exc VAT)

Member £75
Non-member £150
Member exhibitor £250 
Non-member exhibitor £500

REGISTRATION FORM DOWNLOAD
www.nepic.co.uk/documents/improve.doc
EVENT CONTACT
Kath Birkin
kath.birkin@nepic.co.uk

Wilton office: NEPIC | Room H224 The Wilton Centre | Wilton | Redcar | Cleveland | TS10 4RF
Sunderland office: NEPIC | RTC North | 1 Hylton Park | Wessington Way | Sunderland | SR5 3HD

www.nepic.co.uk

21st March 2012, Wilton Centre, 13:00

Agenda PTO >



Agenda

13:00 	 Exhibition Opens 
      	 Drinks & Sandwiches available

14:00 	 Common Session
	 Welcome & Introduction - Dr Stan Higgins - CEO NEPIC

	 DELEGATES CHOICE SESSIONS
     	
14:10 	 Room 1
	 Management Information Systems (MIS) Demystified - A structured and successful approach 
	 to MIS specification and implementation 
	 Malcolm Knott - Managing Director ITS

	 Room 2
	 SMAVIE - Save Money/Add Value/Increase Efficiency through advanced document management
	 David Jupp - Mintronics

14:35 	 Room 1
	 Improved Operational Performance Through Enhanced Asset Information Management 
	 Martin Gwyther - Global Business Development for AVEVA

	 Room 2
	 Internet-Based Collaboration - A Data Integration Platform 
	 Kais al-Timimi - MD Diasta Software

15:00 	 Exhibition, Networking plus Tea & Cakes

15:45	 Room 1
	 Improve operational performance and information management on Teesside - a practical case study
	 Sabisu & SABIC

	 Room 2
	 Achieving flawless start ups by improved delivery 
	 Mick Flynn - Unasys

16:10 	 Room 1
	 Managing  variability for profit - Case studies from the industry sector 
	 Alan Mason - AJM Consulting Services

	 Room 2
	 Merging real world emergency management with the latest I.T. technologies
	 Peter Coulman - CPD

16:35 	 Common Session
	 Information Technology & Business  Innovation
	 Suhail Aslam Director of Business Units -Teesside University

17:00 	 Chairman’s Closing Remarks

17:30 	 Close - Tea available


